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Zoom video conference 
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1. Call to Order - Ms. Meisel called the October 14, 2021 meeting of the Classical Charter 

School Association (CCSA) Board to order. 6:30 p.m. 

2. Roll Call - Mr. Bomann, Mr. Champaign, Mr. Cotti, Mr. Dugal, Mr. Layher, Ms. Meisel, 

Ms. Roe, Mr. Shober. 

3. Welcome Guest Attendees – Ms. Jess Crownhart, Ms. Ann Krieg, Ms. Stacey Foley, and 

Ms. Julie Brown. 

4. Classical School Mission - Building a just and excellent educational foundation 

5. Public Comment — none 

6. Business Items 

a. Agenda: Motion to approve (Mr. Cotti/Mr. Champaign): all in favor  

b. Approval of minutes #1: Motion to approve (Mr. Champaign/Mr. Dugal): all in 

favor 

c. Approval of minutes #2: Motion to approve (Mr. Champaign/Mr. Cotti): all in 

favor 

7. Administration and Staff Updates 

a. AASD COVID protocol update 

i. P.E. has been outside this week; new P.E. teacher Mr. Cooper has been 

very flexible. 

ii. Lunches will continue to be outside; this has worked very well. 

iii. Ventilation purchase new air purifier. 

iv. Rapid testing is planned, but the testing kits have not yet been delivered 

by the vendor to the district. 

b. Staff updates 

i. ESIR sub: Ms. VanRyzin.  ESIR is supposed to fill in due to gaps due to 

the pandemic. 

ii. 1.0 Paraprofessional position is still open, but there are some excellent 

candidates. 

iii. Continue to have about ½ hour newer-staff meetings to help incorporate 

teachers into the school. 



iv. The EL teachers is still unfilled; the district’s pool is very small.  Now 

have a long-term sub; one day a week beginning next week. 

v. Discussion:  How do newer teachers manage as parents are not allowed 

to help out?  The handbook now says that parents cannot correct work so 

that the teacher is the most involved with the work.  Teachers have the 

“eyes on” their own homework.  Are new teachers “drowning” in new 

grading work?  Has this taken away from the school; is there a way to 

build other parent involvement in the school?  Some concern about 

confidentially on the part of the parents; avoiding difficulty from the 

AASD.  Should this have been a board discussion?  Perhaps it happened 

in the Compliance Meeting? 

(1) Is there any general feedback from newer (pandemic) teachers? 

For newest teachers, the grading and time in building has been an 

adjustment.  These teachers are happy but there are still swamped.  

(2) Are we setting them up to fail, especially in the lower grades?  Mr. 

Bomann disagrees; in the 3rd and 4th grades there was less 

grading by parents.  Weekly meetings are there to help; veteran 

teachers have helped out. 

(3) Can parents collate and prep material for teachers to allow them 

more freedom to work?  Is first year more challenging the normal, 

or are the challenges what you’d expect for a first year teacher.  

Mr. Bomann noted that sometimes parent help leads to extra time 

being wasted as teachers explain how to help.  Our two new 

fourth grade teachers are able to work together and build a good 

system.   

(4) Ms. Meisel noted that the board is willing to help if things need to 

be adjusted. 

c. Weekly admin meetings have been renamed Support Team Meetings as they are 

not actually admin meetings.  These meetings discuss the role of the Math 

Support, Enrollment, and Program Support specialist.  These have helped clarify 

what each person does.  Talk about staff development, long-range priorities, and 

EPCs. 

d. iReady status?  Letter sent home to parents to explain how to access results.  The 

administration was smooth with limited disruption.  iReady is done at the 

beginning of the year; results seem reasonable given our situation.  State Report 

Card is still embargoed, and the state hasn’t given a date, though no later than 

November 30. 

e. Fall Fest update.  Mr. Bomann called it a “huge success.”  Commended Ann 

Krieg for her organization.  Nicely laid out and transformed the school for an 

evening.  $642 in receipts; just about paid for itself.  Mr. Bomann:  Can the board 

reimburse Ann for her Amazon purchases for the Fall Fest? (AASD will not 

reimburse Amazon purchases not made through the AASD account.) 

i. Discussion 



(1) Will we do outside Fall Fest in the future?  Will material purchases 

be used in the future?  Plan is to happen outside in the future. 

(2) How will the budget be set for this in the future? An annual 

budget? Extension cords, poles, and lights, for example, are one-

time purchases; so I don’t anticipate that Fall Fest be asking for 

future reimbursements.  

(3) Could the school buy these things if the delivery time hadn’t been 

an issue? Yes; the short-time delivery time meant that Amazon 

Prime purchase was used.  Better planning in the future should 

avoid this in the future --- the items would have been permitted 

through the regular school’s Amazon account.  Ms. Meisel: Board 

had been consulted prior in previous expenditures.   

ii. Motion to approve reimbursing Ms. Krieg (Ms. Roe / Mr. Dugal): All in 

favor. 

8. Finance Update: $5,729.00 balance; $58.00 scrip dollars from September. 

9. Fundraising Updates: Tabled until next meeting. 

10. EPC Updates: Ms. Foley presented EPC goals for 2021-2022 (see other materials for 

detailed goals). What EPC do we really need?  Board directed and staff content area of 

concern.  Rather than an EPC for everything; instead we suggest targets on board 

directive or teacher request. 

a. History EPC (Ms. Shinners): no regular meetings yet, but Foley will schedule and 

invite Board members as appropriate. 

b. Science EPC (Ms. Bomann): New science curriculum checklist will be developed 

for each of 5th-8th grade. Ms. Roe: The Board needs to be notified of what the 

curricular shift might be before any changes are made.  Also, we need to see the 

bridging from one checklist to another through time.  Ms. Foley:  There is no 

deletion of information without documentation; we are tracking changes and 

notes to explain difference. Ms. Foley will reformatting all of these to see the 

changes; new format will be in a tabbed spreadsheet for convenience.  Board will 

be kept informed.  Expect to take all year. 

c. Fine Arts EPC (Ms. Eastman): Core Knowledge has shuffled some material, so 

the EPC will need to review how these fit together.  Some concern about the 

school’s content versus AASD content. 

d. PhyEd EPC (Mr. Cooper) 

e. Math: will be done by whole staff at staff development sessions.  No separate 

EPC because it impacts so much of the school; especially regarding grading 

standards and omits.  Working with Ms. Schoeder.  Ms. Foley will meet soon 

with EPC leads to structure work. 

f. Discussion:  

i. No World Langage and ELA?  Sra. Meidl and Sra. Cihlar are currenly 

working together with a mentorship-like relationship, so for this year, this 

will take their time. Ms. Meisel: We voted on strategic plan without leads 

or goals, so we will place in plan and then vote on revision.   



ii. Writing seems to be left out.  Will it be overlooked?  Ms. Foley: It is 

paused so that we can figure out what we have it pulled together; some 

work has been done, especially pre-2020, it is just in different places. Ms. 

Meisel will put these in the strategic plan when appropriate. 

11. Compliance Meetings.  No meeting this month.  Mr. Cotti noted that student lottery data 

is on the agenda for next month as is a charter review regarding enrollment. 

12. Public relations.  Mr. Champaign gave an enrollment update: Kindergarten: -2 KG, both 

filled from waitlist; +1 in 8th; 18 spots still open; +1 in 7th grade; 8 spots remaining. “All 

Schools Fair” in January by AASD is likely to be virtual.   

a. Discussion: Will we be using last year’s promo video?  The video went to 

principals to give synopsis of the school, but Mr. Bomann is not sure if AASD 

will allow something different if other schools are not providing one.  There is a 

Nov. 2 mini-chater fair from 10 to 1, in person, at the Early Learning Center.  The 

promo video is on the Classical website. 

13. Other business. 

a. Staff meetings. Coming Monday is canceled. 

b. For other meetings: Mr. Al Brandt (AASD charter liaison).  Should a board 

member be at the AASD application meeting at Kaleidoscope Academy? Ms. 

Meisel asked that she and Mr. Cotti be notified. 

c. Mr. Matt Zimmerman will be invited to the next board meeting by Mr. Bomann. 

14. Public Comment: None 

15. Adjournment. Motion to adjourn (Mr. Champaign/Mr. Dugal): All in favor at 7:52 p.m. 

 

Next Meeting: November 11 at 6:30 p.m. 


